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GLoBE RESTRUCTURING: MAKING GLoBE VIABLE AGAIN

The following information was distributed during the GLoBE
discussion meeting on February 7th, 1995. Belowis a summary
of the history of concerns and a list of proposals that will be
implemented to improve the vital services GLoBE provides.
Necessary amendments to the GLoBE constitution will be made
at the Annual General Meefing on March 28, 1995:

Brief Look at GLoBE’s Past: The Need to Restructure

The reputation for GLoBE has plummeted in the past year.
There is a perception that GLoBE is very disorganized, has few
members, isn't really active anymore. In addition, it has been
accused of being unable to meet the needs of several groups in
the leshian, gay and bisexual Guelph community.

Some of these crificisms are quite valid. Inmy opinion, one
reason many people feel Globe is disorganized and “near
death” is because it hasn'theen a visible entity on the University
campus orin the city of Guelph. The three dances held by GLoBE
in the fall semester ranged from very successful fo financial
disaster, the lost dance being the disaster. These dances were
not widely adverfised; instead the Executive decided to depend
on word of mouth to get the message out about these dances
(with the exception of dlassifieds in the Ontarion, the U of 6
student newspaper). This strategy didn't work for the November
dance, which lost Globe almost $300.00.

In addifion, weekly meetings confinued on Tuesday
eveningsin UC536 at 8 PM. Inthe Fall Semester, meefings were
loosely organized, with brief announcements at the beginning
ofeachmeeting. People attending meetings weren'tencouraged
tojoin GLoBE, getinvolved, or fo mingle with each other. People
would usually come in cliques and unfortunately, the meeting
leader did not actively welcome new members (again, an
oversight). Agendasusually only included movie nights, with the
odd discussion night.  The ratio of men fo women at these
meetings remained grossly uneven in favour of men, further
alienating any womenwho did showup. Some attemptsfomake
women feel welcome were made, but the success of these
attempts remains unknown. GLoBE megfings remained primarily
a gay, white male student sefting. This further made it difficult
torecruit women volunteers for the Gayline, the Buddy System,
the Newsletter or dances.

In addifion, those who were accessing GLoBE were mostly
gay, white males who knew or were acquainted with people on
the executive; the numerousgay, lesbian and bisexual individuals
on campus weren't accessing GLoBE.

Production of the newsletter was taken over by the Publicity

Coordinator in May. The first newsletter for the year was
published for May/June. It wasn't mailed out fo members. It
was distributed to the Bookshelf and the AIDS committee. This
was the first time that the newsletter had not been mailed out
tomembers. The next newsletter was published for September/
October. Its distribution was the same as May/June, very
minimal.

The next newsletter was supposed fo be for November/
December, butitwasn't ready until late November. Asubmission
dealing with December 6th remembrance was misplaced and
notincluded, further angering some women for whom the issue
was very important.

The GLoBE Library, locatedinifs office in University Centre
537, was not widely used. This was probably the result of its
relativeinaccessibility (only open during meefings). Inaddition,
many people just don‘t know that it exists. It has also been
crificized for having too few books dealing with leshians and
bisexuals. This problem will be rectified when GLoBE soon fakes
advantage of a $1,000.00 grant it received to improve ifs
Library.

One somewhat successful service of GLoBE has been the
Gayline, staffed by volunteers Monday to Thursday, 7:30 PM to
9:30 PM. Women volunteers answer on Monday and Wednesday.
Men answer on Tuesday and Thursday. Strong efforts have
been made fo ensure that all shifts are covered. However,
sometimes this isimpossible for a variety of reasons (volunteers
are sick, have fo work, no one is available to replace them,
volunteers areunavailable because of holidays). Newvolunteers
received listening skills/gay/lesbian/bisexual sensitivity
trainingin early October. The 24 hour informationline has been
updated on a regular basis. The university phone extension has
been disconnected because of outrageous costs.

DANCE . -

GLoBE'snextmonthly danceis on Friday, Marchdill The
Location of the dance will be at the “Old Schoolhouse” at
611 Silvercreek Pkwy North, 9 PM to 1:30 AM.

&

Old Schoothouse
611 Sivercreek

Woodlawn Rd. (Hwy #7)
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PROPOSALS FOR GLoBE RESTRUCTURING

A New Focus: The leadership of GLoBE must let people
know there is a queer group that they can depend on for
socialization, support and activity. This requires a well
organized, energetic and committed leadership, who must
plan and publicize events that will serve the interests of
members.

The following recommendations are for an incisive
restructuring of GLoBE to improve the provisionof services and
foster the development of an inclusive “queer” community in
and around the U of G campus.

Executive Structure: The executive should have a flat
organizational structure; decision-making and fosk delegation
powers should be decentralized and consistent with execufive
positions. : )

New executive positions should be created as follows:
(1) Gayline Coordinator - As a single position it will allow
for more devotion fo line organization and fime to network
with other crisis lines.

(2) Buddy System Coordinator - This will allow for more
focus on recruitment and training of volunteers.

(3) Library Coordinator - This coordinator will be responsible
for maintenance of books, acquisitions and staffing the office
for additional hours to make the library more accessible.
(4) Advertising Coordinator - To advertise meetings and
events (e.g. dances) via posters across campus, in the school
newspapers and in the Guelph Tribune's free Diary Section.
This is crucial for expanding visibility.

(5) Newsletter Committee - Minimum two volunteers
(preferably one manand one woman). They will be responsible
for producing and distributing the newsletter monthly, ready
for delivery on the first day of each month to campus
organizations (WRC, Campus Police, OPIRG, BI, Contact Line,
The Counselling Unit, Human Rights Office, The House and any
others) and members via Canada Post or campus mail.
Distribution should also target ity groups (AIDS Committee,
PFLAG, Women in Crisis, The Bookshelf and any others).

(6) Two Activities Coordinators - One woman and one
man to help make meefing agendas more inclusive. They will
be present at all meefings to facilitate proceedings, greet and
welcome newcomers and ensure that issues concerning any
and all groups of people (e.g. women and men, bisexuals,
peopleofcolour, efc.) aretreated equally and with consideration.
(7) The Treasurer - position remains similar to how it is
currently, managing finances and bank account, efc.

(8) Dance Coordinator - Similar to current position, although
all executive members should assist with the preparation and

operation of the dances.

Members of the executive should meet ot reqular intervals,
minimum once per month, fo assess progress and success in the
delivery of services. More regular contactis to be encourages via
an executive E-mail list to expedite problem-solving and the
sharing of ideas and innovations.

As GLoBE's human resource base permits, volunteers and
executives should be periodically cycled to different duties
(where possible) toincrease their knowledge of GLoBE operations
and keep inferest and input fresh.

Serving Members Better: Meetings/Events: Content of
meetings and events should be planned well in advance with a
view fo making them fun, exciting, informative and social. This
will attractand reward attendance and help o bind the community
together. Some important opening and closing remarks for
meetings are as follows: the issue of confidentiality should be
addressed and rules outlined, newcomers should be welcomed
and encouraged to explore other resources and the subject of the
next meefing, and meefings of Bl and any other queer groups
in the city, should be announced and promoted.

Implement and encourage use of a suggestion box at ll
meetings. A newcomer questionnaire could be made available
to provide immediate contact and feedback. A newcomer
pamphlet could also be made available, which describes GLoBE
and invites volunteers and memberships (perhaps have a
membership form to fill out af the back of the pamphlet).
Submissions fo the newsletter should also be olicited at meefings.

Movie nights, efc. must be equal in content for lesbian, gay
and bisexualissues. Most queer films are about gay, white men.
To balance this, coordinators should ive priority fo bisexual and
leshian issues in some other meetings.

Meeting facilitators should be sensitive to the level of
interaction duringmeetings. If, forexample, a lique is dominating
discussion, the facilitator should consciously attempt o encourage
more participation from others.

Exciting quest speakers should be booked regularly, where
possible. They fend fo have a wide appeal and stimulate group
inferest. An executive or committee may be charged with the
duty of locating and scheduling guests regularly.

The future of GLoBE depends on an active membership, so
volunteers for GLoBE services and upcoming events should be
consistently recruited ot meetings and through classifieds/
poster campaigns if necessary. The executive can reduce their
workload if tasks are delegated o an enthusiastic bunch.

confinued on next page. . .
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Dances should continue tobe held ot the Old Schoolhouse on
thelost Friday of each month for continity. Summer dances will
be optional based on demand. Advertising of dances will be the
responsibility of the Advertising Coordinator and should include
an ad in EXTRA!, Fab!, Quota (when it is back in print), s well
as the venues listed under the Advertising Coordinator entry in
the Executive Structure section.

Community Links: Foster asense of inclusive community
involvement by varying the content of meefings fo address
issues of importance to different components of the community.
ie. Gay, leshian and bisexual issues should be treated equally
and with a view toward the common significance’s of many of
the issues. The primary aim here is to desegregate bisexuals,
lesbians and gays. Links should be established with Bl and the
WRC to expand the resource base of the Buddy system.

Someone should be charged with managing links with
PFLAG, the AIDS Committee, CLGRO and other organizations fo
report on news from the broader community and provide an
information source for political and social activism.

Services: Availability of services can be improved. More
trained volunteers are required for the phone-line fo prevent a
staff shortage during scheduled hours. Ideally it would be

staffed by 2 trained volunteers at o time (possibly 1 male and
1 female). Use of the library should be further promoted by
placing some books out during meetings o encourage browsing
and by supplying shortreviews of available titlesin the newsletter
fo encourage interest.

A “read-only” conference could be set up on the University
T-Cosy system fo further adverise GLoBE events.
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& BARS&CLUBS <

. TheRobin’s Nest. 26 Hobson Street, Combridge. (519) 621-2688.

Sat. only $2 members; $3 non-members

The Other Side Club. 22 Dickson St. Galt (Cambridge) (519) 622-
9417. Open Fri. & Sat., 8 pm to 2 am; $2 members, $3 non-
members, includes buffet.

(lub Renaissance. 24 Chalres St. W, Kitchener. Wed. - Sun.; open
til 3 am Fri. & Sat.

& ORGANIZATIONS <&

AIDS Committee of Guelph and Wellington County (ACGWC); 265

| Woolwich Street; Guelph, ON: N1E 619. (519) 763-2255. Week-
' days 8:30 am to 4:30 pm. ACGWC now has a Newsline at (519)
i 763-8265.

Gay and Lesbian Liberation of Waterloo. (GLLOW); ¢/o Federation
of Students; Univ. of Waterloo; Waterloo, ON; N2L 361. Office:
Campus Centre Room 209, (519) 884-4569, weekday evenings,
messages other times. GLLOW provides peer counselling, a book
archive, a housing registry, coffeehouses, dances, and general

_information.

OWLSis o privately organized, non-profit social/cultural group for
women over thirty. 884-4569 for more info.

| Women Out of Doors (WOODS), PO Box 29009, Eatons Centre PO,

55 Wyndham St. Guelph, ON NTH 84. (519) 746- B Sociol
recreational group with various adfivifies, bimonthly newsletter.
Membership - $15/year.

S RADIO SHOWS &2

. Feminist Frequency Sun. 7 to 8 pm, CFRU-FM 93.3

Leaping Leshian Radio Thurs. 6 to 8 pm, CKMS-FM 94.5
Nowhere to Hide Wed. 8 to 9 pm, CKMS-FM 94.5
Rainbow Radio Network Thurs. 10:15 pm, CHRW-FM 94.7

Gaywire Thurs. 7 to 8 pm CIUT-FM 89.5

= NEWS G

A candlelight vigil was held on Tuesday, February 14th, PINK
TRIANGLE DAY, for those victims of the Holocaust traditionally
ignored, namely gays, lesbians and bisexuals. A group of about
10-15 people gathered in Branion Plaza at the University of
Guelph at 7 PM to remember the more than 10,000 gay men
and leshians who died in Nazi concentration camps during
World War I, and the countless others who were imprisoned
andy/or harassed during this fragic period in world history.

March 6 - 10thiis International Women's Week. Take part and
come outfo some events. Lists of events will be available in the
Ontarion as well as on posters across campus.

March 20 - 24th is Anti-Racism Week. t's fime to make the
links between all forms of oppression. Racism/sexism/
homophobia/ heterosexism are intertwined and separately
only one part of a higger and uglier picture - the denial of
human dignity and freedom. Check the Ontarion and campus

posters for details on events.

= NOTICES
Last October, a workshop on bisexuality was held during

Bl

BGLAD week. Despite the fact that bi's put the B in BGLAD, a
workshop on this never dull, but somefimes misunderstood
topic had never been organized before. So, to the participants,
the bi and the curious, this was a significant event.

And so it happened - an idea was born; and it was named
BI. BI has become a popular and informal social/discussion
group thatusually meets bi-weekly (of course!) on Wednesdays
from 5-7 PM. Meeting topics have so far included a mini-
workshop on “being bi” fo a discussion on “bi-questioning.”

Bl will be meeting this month on Wednesday, March 15th
to watch “The Hunger,” whichis a vampire movie with a bi-twist
starring Catherine Deneuve, David Bowie and Susan Sarandon.
On March 29th, there will be a discussion meeting (fopic to be
announced).

Soifyou're bi-friendly, then come join usinthe “biosphere”,
University Centre 536 (sorry, bad puns are unavoidable). If
you'd like to be on the bi e-mail list or have any questions or
suggestions, write jedwar00@uoguelph.ca.

Bithe way, thanks to GLoBE and all of the people who have
shown support by coming fo meefings. Bl couldn't be here
without you! Bi bye!
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PHONE NUMBERS OF INTEREST
GLBE - Gayline (519) 836-4550 ACGWC (519) 763-2255
GLLOW (519) 824-GLOW GRFS (519) 725
oM {;: 3; ;zga PFLAG (Mary Jones) (416) 457.
Remember to call the GLBE Gayline for updates on calondar ovents!
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